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SEND provision at NSNPA

“All teachers are teachers of SEND. All leaders are leaders of SEND. All governors are
governors of SEND.”

This is how we do it here...

All staff at NSNPA ensure their practice is in line with the SEND Code of Practice.
Teaching
° Pupils have access to a broad and balanced curriculum through High Quality First Teaching
° All teachers have ownership of their own class Assess, Plan, Do, Review Cycle
° All teachers will complete SEND assessments and input into the SEND spreadsheet to monitor progress.

° All teachers and support staff use the Assess, Plan, Do, Review Cycle as a tool to inform planning and
support based on the individual needs of the children.

° Children are provided with a graduated approach to support.

° Teachers ensure they complete Wave 1 and 2 support using classroom folders to ensure a graduated
approach is taken to identify SEND children.

° Children have access to visual and concrete resources to support and scaffold learning in every lesson.
° Classroom SMART boards are tinted based on the most effective colour for their class.
° Teachers provide a curriculum with challenge, enjoyment and an opportunity to gain knowledge and

understanding with high expectations in line with each child’s individual needs.

] Alternative teaching strategies and where appropriate targeted, effective and necessary intervention will
be in place to provide a bespoke curriculum for SEND pupils.

° Evidence of learning plan targets are in books
° Evidence of Targeted Effective and Necessary intervention are in books
° Teachers work collaboratively with SENCO, pastoral and THRIVE staff to ensure they are informed of all

support available

° Outside agencies and parents are actively engaged and work collaboratively to find the best strategies to
support a child’s learning

SEND folders
° Annotated and reflective learning plans

° All parents, children and when appropriate outside agencies have had an opportunity to contribute to
learning plans at least 3 times a year
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° Child centred one page profile

° Current and up-to-date outside agency reports

° Provision maps updated termly

° Children with an EHCP or those receiving significant bespoke provision have an individual personalised

provision map

® Differentiated ways of recording to ensure SEND children’s barriers to learning in other subjects does not
impede their learning in a wider curriculum subject.

SEND progress

° All teachers understand what progress looks like for each individual SEND child in their class
° SEND children take part in SEND assessments 3 times a year
° Teachers actively seek advice from SENCO and other school leaders if they are concerned regarding a

child’s progress

° All teachers actively engage the SENCO as early as possible when concerned a child on the SEND register
is making limited or no making progress.

° Those making limited or no progress the class teacher and SENCO act swiftly to ensure appropriate
support is in place

Engagement Model:

° All NSN staff recognise that those pupils on the Engagement Model have complex learning needs and will
need bespoke provision in order for pupils to access learning and have their needs met.

° Those pupils working with the Engagement Model will have a half term Access, Plan, Do, Review Cycle
with the teachers, SENCO and other relevant teaching staff to map out provision.

° Learning plans are differentiated with the whole school learning plans to ensure it reflects the
Engagement Model Provision.

° Learning is play based with clear specific targets based around Engagement and the pupils EHCP.

° The pupils learning activities will be repeated daily throughout the term to provide opportunities over
learning in line with the Engagement Model outcomes.

° Learning is recorded via Tapestry and will be moderated by the teachers and SENCO’s regularly.

° With parental permission parents and outside agencies will be invited to view the pupils learning journey

to provide a collaborative approach to their input.
Leaders

° All subject areas identify how SEND is supported through “How we do it here” document, crib sheet and
progression documents.

° All subject leaders have an understanding of how SEND is supported and taught in their subject area.

° All subject leaders have an understanding of SEND progress in their subject .
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° All subject leaders to monitor the SEND provision within their subject area.
Governors
“All governors are governors of SEND”
e All governors will read and understood the SEND Code of Practice and ratify any policies relating to SEND.

e All governors champion SEND in the their lead subject area, ensuring at least 18% monitoring represents
pupils with SEND.

e The designated SEND governors will meet with the SENCO at least termly to challenge and support
practice including when the SENCO shares the termly progress data.

e The SEND governors will contribute to the writing of the SEND information report alongside parents, and
which will then be uploaded onto governor hub to be read and understood by all governors.

e The governors will always ensure they have considered pupils of SEND and how they can be supported in
any decisions or policies.

e The SENCO will share any key updates relating to SEND during governor meetings.

Curriculum SEND Support Map

“All leaders are leaders of SEND”

Leader Expectations:-

° Acknowledgement of how SEND children should be supported in individual subjects through, “This is how we do it
here” document. Including a high expectation that SEND children can achieve in the subject. E.g if there barrier to learning is
writing this should not impact on their achievements in Geography as recording could be differentiated.

° CRIB sheet identified what SEND progress will look like

° Each subject leader impact folder will have an identified SEND child
) Subject lead - Book look/ learning walks to identify support

° Review in of provision maps

All subjects SEND provision:

1. SEND pupils will be supported within class to ensure they can access all learning through use of visual, concrete
resources & scaffolding.

2. Alternative teaching strategies and where appropriate targeted, effective and necessary intervention will be in place to
provide a bespoke curriculum for SEND pupils.

3. All pupils to have access to DAB

4, Differentiated ways of recording to ensure their barriers to learning in other subjects does not impede their
learning in a wider curriculum subject.

5. Opportunities to celebrate children’s identified strengths
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o Colowred onverlays Skagr to identisy
to subject lead .of
OUVY FRAOUICRS.
needed
M.aths lead to
TRNIW  PrOoNiELOoN
maps termly of
SEND support..
Reading . Visual phonics Elm Tree Speech
. Key ~vocab mat and language RWI
. Phonics sound .mat stage training
. Pictures to support
. Colowred overlays English lead to
TRNIW  PIONAELON
maps termly of
SEND support..
Phonics . Visuwal phonics signing Elm Tree Speech
. Kinaesthetic appro.ach and language RWI
. Rhymes .and ~visuals to support learning stagr training
. Opportunities .of post teaching
o Colowred onverlays Phonics lead to
TRNIRW  PrONAELON
maps termly of
SEND support.
Wiriting . Writing grames English lead lead
. Key Viocabulary specigically taught Lo review
. Word ,b,a.nJos//wu,tuLg £rames. provision maps
. Colowred overlays and coloured paper termly of SEND
. Whitehoards to he tinted AUpport.
Early Years | - Graduated Approach
- Transition support including......
- Collahorative approoch with previous setting
British Teachers identipy key concepts which will be Subject lead -
Values more challenging to process and understand. Book Look/
Concepts and curriculum tought with wvisuals to denki
such as wvideo clips, pictures, ,px.e/,p,ws,t teaching "

Recording of ingormation imay be altered in
order to ensure that the teaching .of the curriculum
subject is the owverriding target. E.g a child with .a
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Apecific writing harrier may hove some of their
ideas annotated .or a mind map .may he used
instead of large amounts .of writing to be prodiuced
to enswre the gfocus .of learning in history rather
than writing

Restorative Visual prompts RP lead to deliver
Practice Atage training
Comic Skrip .corwersations
Visual prompts
and comic strips
aowailable in
classrooms and
key areas around
the school
PHSE o For those children whom .are signigicantly below Key children to he
the ARE gor wnderstanding and/or presenting emotional monitored and
understanding hespoke teaching of the .curriculum or identigied hy
carepully tailoring imay he appropriate. subject lead.
o Taught in Viswal and .concrete .approach mwith 1
appropriate resources ko support understanding e.qg when
actuwal toothbhrush.
PE ° Whiteho.ards to he tinted Makaton - gor
° Children who need support to get change have .a key vocabh shared
visual card to support independence. with stagy -
o Makaton gor simple instructions used SENCO
° Visual support on whitehoard Visuwal support of
° Visual support of instructions through posters structure of
. Visual timetable to support to structure of the lesson
lesson e.g warm up, halance practice, discussion,
proctice, cool down, transition bhack to closs.
° Now .and Next wsed gor transition grom .classroom
to hall .and hall to classroom
. Timer .or countdown on IWB uwsed
Sagequarding | e For those children whom are signigicantly below Children to he
the ARE gor understanding .and/or presenting emotional monitored .and
understanding hespoke teaching of the .curriculum or identigied hy

. Those children whom are classed as highly
~ulnerable or have known experience of certain topics to
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be given a hespoke tailoring of the curriculum where
deemed. .appropriate.

History . Teachers identigy key .concepts mhich will he more | Subject lead -
challenging to process and understand. Book Look/
. Concepts and curricuum taught with visuwals such learning malks to
s video ,di.p/.s, Mzz&, pxz/mxst teaching ' . . -
o Recording .of ingormation may he altered in .order 7o 1
to ensure that the teaching of the curriculum subject is
the onverriding target. E.g a child with a specigic writing
harrier may have some .of their ideas .annotated or a
mind map may he used instead .of large .amounts of
writing to be produced to ensure the focus of learning in
history rather than writing.
Geography | e Teachers identigy key .concepts which will he more | Stagy pack of
challenging to process and understand. wvisual - completed
. Concepts and curricuum taught with viswals such | 13.3.2020 by
as video clips, pictures, pfz/,p,ozs/tfzachin.g SENCO
° Recording .of ingormation imaoy be altered in order
to ensure that the teaching of the curriculum subject is
the onverriding target. E.g a child with a specigic writing
harrier may have some .of their ideas .annotated or a
mind map may be used instead of large amounts .of
wriking to be produced to ensure the gocus of learning in
geography rather than writing.
Design .and | e Teachers identigy key .concepts mhich will he more | Stagy pack of
Technology challenging to process and understand. wvisual - completed
. Concepts and curricuum taught with viswals such | 13.3.2020 by
as video clips, pictures, pfz/,p,ozs/tfzachin.g SENCO
. Recording .of ingormation may he altered in .order Skagr pack of
to ensure that the teaching of the curriculum subject is wvisual - completed
the onverriding target. E.g a child with a specigic writing | 13.3.2020 by
harrier may have some of their ideas annotated .or a SENCO
mind map may be used instead of large amounts .of
wriking to be produced to ensure the gocus of learning in
history rather than writing.
M.odern . Teaching is taught is .o kinaesthetic w.ay. . Stags pock
Languages | * Teaching .of the curriculum is chunked with of visual -
opportunities to go onver previous learning completed
° Concepts .and cuwrriculum tought with visuwals such | 13.3.2020 by
as video clips, pictures, ,pfz/,p,ozs,ttmdwl,g SENCO
. Recording .may be .altered in order to ensure that
the teaching .of the curriculum subject is the owverriding
target.
. Writing .and wvisual grames used
o Pictures wsed
Computing Computer screen tinted Computing lead to
share with stage

Computer screen enlarged where appropriate

how to do this.




Other leadership areas:
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Leadership area

How SEND is supported

Action

Restorative Practice

Visual prompts

Comic Strip corwersations

- Data meeting review
with SENCO termly

Key Stage leads

- Provision Maps

- Organise support staff
cover when needed.

- Review SEND data when
reviewing Key Stage data.

- Used as working
documents

- Review with team when
needed

- Review with SENCO
termly or as when needed

meet termly to discuss the Anti-
Bullying data and identify any key
patterns or treads.

Attendance -All teachers to discuss
attendance .and impact of - Attendance
attendance .during Learning monitored carepully by
Plan Meeting with parents attendance lead. .and
- All teachers to ) TUjLZNZZm ‘
discuss with Attendance ?
Lead any concerns or hetween lead .and SENCO
, v - Atterndance lead to
1 ] ] provide SENCO a weekly
strotegies to improve hreakdown, of
attendance
data gor SEN Support and
EHCP children
- Attendance .of
children with. SEND who
wttend alterrative
provision corepully
monitored by Attendance
lead/SENCO
Anti- Bullying The SENCO and Anti-Bullying Lead The Anti-Bullying lead monitors all

cases to identify if any pupils
involved are SEND.

Strategic next steps and actions are
put in place support pupils where
necessary.
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Behaviour

The pastoral lead works closely with
the SENCO to support all pupils with
SEND.

Those pupils who have significant
SEND needs and behaviour
concerns will have a joined-up
approach with the pastoral lead and
SENCO which includes attending
meetings with outside agencies,
writing of CMP’s.

AP provision joined up
approach

Data analysis of pupils
includes SEND pupils
Specialist provision/
expertise sort to support
pupils with SEND
Reasonable adjustments
through CMP’s are
identified




