
 

PE and Sports Premium Action Plan for 2024-2025 
Total allocation for year = £19,250 

Objective one: Engaging all pupils in regular physical activity and improve mental wellbeing.  

Percentage of total 
spending 

21.9% 

Planned actions Funding allocated Expected impact 
Sustainability and 

suggested next steps 

1 

Continue to provide timetabled sensory circuit 
sessions for children with SEND and ensure all 

children participate in regular movement breaks to 
support focus, regulation, and physical activity. 

 

 

 

 

 

 

 

 

 

 

£215 additional 
equipment for 

sensory circuits 

 

Sensory circuits and movement 
breaks provide children with an 
effective way to release excess 

energy and reduce stress through 
physical activity, helping them 

regulate their emotions and return to 
learning with a more focused and 

calm mindset. 

Ongoing assessment and 
replenishment of resources 
as needed to support pupil 

needs. 

 

 

2 

 

Continue to provide Bikeability training for children in 
Year 5 and Year 6 to develop cycling skills, increase 

road safety awareness, and promote active 
transportation. 

£0 

Offering Bikeability training for Year 5 
and Year 6 will improve students' 

cycling skills, road safety awareness, 
and confidence. It encourages active 

Align Bikeability sessions 
with broader goals, such as 
promoting active lifestyles 



   

 

   

 

 

 

lifestyles, promotes independence, 
and supports environmental 

awareness. 

and reducing carbon 
footprints. 

 

3 

Expand the variety of after-school activities available 
to all statutory year groups through PE Shed. 

 

£3500 

 

Increased physical activity for all year 
groups. 

Pupils can develop new skills, refine 
techniques, and discover talents they 

may not have explored during 
standard PE lessons. 

Provides links to local clubs and 
organisations for ongoing participation 

 

 

Continue to track and 
monitor engagement of 

clubs each term. 

 

Continue to collect pupil 
voice on extracurricular 

clubs 

Continue to provide after 
school clubs, taking into 

consideration what sports 
children already do and 

what they would like to do 

Partner with external 
organisations to offer taster 
sessions or introduce new 

clubs for children 

4 

All pupils are encouraged to engage in physical 
activity during playtimes. Designated zones created 

for structured physical activities. 

 

£500 lunchtime 
equipment 

 

 

Children enjoy a range of physical 
activities with good quality resources. 

 

Children are participating in 
structured, active play. 

 

Collect pupil voice to 
understand their interests 
and preferred activities. 

 

Different daily activities will 
allow for variety and a 

more inclusive lunchtime 
as all ages and 

preferences can be catered 
for over a week. 

 



   

 

   

 

[Amend as required] Objective two: Ensure high-quality PE lessons take place with clear challenge for all children. 

Percentage of total 
spending 

36.8% 

Planned actions Funding allocated Expected impact 
Sustainability and 

suggested next steps 

1 

 

Maintenance of outdoor and indoor sport activity 
equipment – e.g., gymnastics equipment. 

 

 

   

£1500 

 

 

Pupils will have high quality 
equipment to support their learning 
and take part in physical activity.  

 

Children benefit from the use of safe 
sports equipment indoors and 

outdoors including gymnastics and 
climbing areas in the playground. 

 

To continue to audit and 
update any equipment 

needed for PE lessons and 
extracurricular clubs to 

enable pupils to achieve 
the 30 minutes of exercise 

per day. 

 

2 
Ensure availability of spare PE kits and provide new 

competition kits for KS1 and KS1 

£2000 

  

Spare kit will ensure ALL pupils 
engage in PE lessons. 

 
Children feel more confident when 

competing, they feel a sense of pride 
and they feel part of a team.  

 

All staff to monitor PE kit. 

Evaluate the condition of 
the existing kit and 

prioritise replacements or 
repairs. 

Partner with suppliers for 
cost-effective and durable 

kit options. 

 

3 

Supply swimming lessons for children in year 4 
(Autumn term), year 5 and year 6 (Summer term) to 

ensure children meet National Curriculum 
expectations at the end of year 6. 

£3000 

 

£585 

Higher percentage of children to meet 
National Curriculum expectations as 

they finish year 6.  

 

PE lead to monitor 

 

Swimming vouchers to be 
given to those who are not 



   

 

   

 

 

Swimming vouchers to be given to year 5 children 
who are not yet at the expected standard.  

Will allow quality family time and give 
children a further opportunity to 

develop their water confidence and 
swimming skills. 

 

Children will have the opportunity to 
achieve their 25 meters from year 4  

More children will be confident 
swimmers as they enter KS2.   

yet at the expected 
standard in Year 5 

[Amend as required] Objective 3: Increasing staff members’ confidence, knowledge and skills in teaching PE and sport 

Percentage of total 
spending 

0.9% 

Planned actions Funding allocated Expected impact 
Sustainability and 

suggested next steps 

1 

To continue to monitor the delivery of Complete PE. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

£175 

 

 

 

 

 

 

 

 

 

 

Collaborative working between PE 
subject lead and staff will enable them 

to develop skills within areas of PE. 

Complete PE curriculum ensures that 
all pupils make significant and rapid 

progress, demonstrating high levels of 
physical and personal outcomes. 

 

Continue to ensure that 
staff are kept up to date 
with development of PE. 

 

Collect feedback from both 
staff and children to refine 

the programme and 
address challenges. 

 

Provide ongoing support / 
CPD for staff to maximise 
the benefits of the platform. 

 



   

 

   

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective 4: Offering pupils a broader range of sports and activities 

Percentage of total 
spending 

24.7% 

Planned actions Funding allocated Expected impact 
Sustainability and 

suggested next steps 

1 

Incorporate elements of cultural capital in sports 
education by linking physical activities with other 
academic subjects to enrich the overall learning 

experience. 

 

 

Continue to evaluate and reflect. 

 

 

 

 
 

£2000 
 
 
 
 
 
 

 

 

Children will have opportunities to 
participate in a variety of sports 

through cultural capital, allowing them 
to explore diverse sports from 

different cultures, enhancing their 
understanding, inclusivity, and overall 

learning experience.  

 

 

 

 

Continue working with 
external organisations and 

subject leads within the 
school to integrate physical 

activity across different 
areas of the curriculum 

. 

 

 



   

 

   

 

. 

 

 

 

 

 

 

. 

 

2 

11 Before 11 Promises is a Promise for each year 
group. Three of the promises develop and encourage 
the children to participate in physical activity outside 

of their regular curriculum experience. 

 

Year 2 – Horse-Riding  

Year 3 – Planned Hike  

Year 5 – sleeping under the stars.  

Year 6 Messing about on the water 

£2750 

Provides exciting and memorable 
opportunities for all children. 

Children participate in a variety of 
outdoor educational activities and 

experiences. 

Children enjoy physical activities they 
may not normally participate in.  

Children have experiences which will 
impact on their future life choices 

Establish long-term 
partnerships with external 
providers and collaborate 

with cluster schools to 
secure continued access to 
activities at cost-effective 

prices. 

[Amend as required] Objective 5: Increasing pupils’ participation in competitive sport 

Percentage of total 
spending 

15.7% 

Planned actions Funding allocated Expected impact 
Sustainability and 

suggested next steps 

1 
Partnership with REAch2 cluster – sports festivals 

throughout the year.  

£300 

 

 
These partnerships allow children the 
opportunity to take part in local school 

fixtures, events and tournaments. 
 

 

Continue to be part of 
these partnerships and 
actively become more 

involved in all the events 
offered. 

 

 



   

 

   

 

2 

 

North Suffolk Sports and Health Partnership 

 

 

£625 

Contributions to these partnerships 
will allow the children to have access 
to a greater number of fixtures and 
tournaments, which allow further 
opportunities to represent school. 

 

Improved health and wellbeing 
through participation in sport.  

 

 

To provide development 
and participation 

opportunities for all pupils 
across the school to take 

part in. 

 

  

3 
Transport for sporting events and competitions. 

 

£1800 

 

 

Children will be able to experience 
sporting events above and beyond 

their exposure at Northfield. 

Children’s extra-curricular 
opportunities are broadened. 

More children will be able to take part 
in extra-curricular and enrichment 
activities. This will also be good for 
their sense of self and well-being. 

 

 

 

To attend a wide range of 
events in the local area. 

 

 

 

 

 

 

 

 

4 

Provide a variety of events on Sports Day to allow all 
pupils to demonstrate a wide range of skills. 

 

 

£300 

All Children will participate in a range 
of games and activities that challenge 

different skills which will enable all 
children to feel included. 

Healthy competition to become more 
of a focus for the school and pupils to 

foster a Growth Mind Set 

 

Continue to develop this 
important day with a focus 

on celebrating sport. 

 

Collect feedback from 
pupils, staff, and parents 
on what worked well and 



   

 

   

 

 what could be improved for 
future sports days 

 

 

 Total spend  £19,250   

 

 

 

 

 


